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HPS introduces a proven and streamlined approach for optimizing leadership, team and organization performance while
achieving unparalleled business results. The HPS Performance Optimization Model™ is the foundation of our value
proposition and serves as a practical and pragmatic framework for helping clients to Summit the Pinnacle of Human
Potential™. HPS works one-on-one with leaders who want to perform at their BEST and inspire the BEST in others.

The HPS Performance Optimization Model™ is qualitatively and empirically grounded.
= (Qualitative grounding ensures that our methods are practical and pragmatic versus purely theoretical.

= Empirical grounding ensures that our methods are effective and verifiable by observation and experience.

The HPS Performance Optimization Model™ is comprised of three attributes: simple, substantive, sustainable.

=  Simple: Invest only resources that are required to achieve and

4@ tS}{ sustain optimal results; easily understood and presenting
Y d‘( limited difficulty or hardship
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‘g; =  Substantive: Qualitatively and empirically grounded while
O"' combined with compelling research evidence; a firm basis in
FE“ reality, important, solid, meaningful and considerable.
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MODEL =  Sustainable: Practical, pragmatic and proven methods versus
one-offs, quick-fixes, unsubstantiated theories or flavors-of-
the-month; able to be implemented and sustained at desired

Sjmp\e rate over time.
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Visit www.hp-strategies.com to learn more about how we can help to optimize your leadership, team and organization
performance. Download FREE resources and subscribe to our popular newsletter, The Architects of Human Potential™.
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