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Strengths tend to reside within the realm of ‘what we know’ and reflects roughly 10% of our knowing.

Vulnerabilities (blind spots and weaknesses) tend to reside within the realm of ‘what we don’t know’ and reflects roughly
10% of what we don’t know.

Opportunities tend to reside within the realm of ‘what we don’t know that we don’t know’ and reflects roughly 80% of
what we don’t know that we don’t know. We define this largely untapped and ubiquitous level of knowledge as the 80%
OPPORTUNITY ZONE. We have observed over the years that the majority of people are completely unaware of or fail to
seek out and tap into this powerful source of new knowledge. On the other hand, the savvy seek out, become aware and
then utilize this 80% OPPORTUNITY ZONE to bolster their success.

This untapped knowledge — the 80% OPPORTUNITY ZONE - translates directly into lost opportunities.
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The good news is that we can begin tapping into the 80% OPPORTUNITY ZONE at any time.

The bad news - which is a choice to accept or reject - is that the majority will never engage in the pursuit of the 80%.

It all boils down to a simple choice to engage, lean in and begin tapping into and reap the benefits of your unique 80%.
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Tips & Practical Applications:

= Introduce the 3 Fundamental Levels of Knowing framework as an effective approach and means of raising awareness
whenever an employee, team or organization are convinced that they know what they know and don’t know what
they don’t know. Suggest that they simply ‘consider’ the possibility of another realm and 3" level of knowing.

= Introduce the 3 Fundamental Levels of Knowing framework as a powerful personal and professional development
tool. If someone can visualize the benefits or even consider trying something new, they are far more likely to
consider how the 3" level of knowing may reveal something of significant value to their development.

= Introduce the 3 Fundamental Levels of Knowing in the context of strengths and vulnerabilities (blind spots and
weaknesses). Blind spots are things that we become aware of — that are not serving our best interest - and then take
action to change them. Weaknesses are things that we become aware of — that are also not serving our best interest
— but are either stuck in denial or the weakness is serving some other purpose (e.g. concealing fear, shame, etc.)

Visit www.hp-strategies.com to learn more about how we can help to optimize your leadership, team and organization
performance. Download FREE resources and subscribe to our popular newsletter, The Architects of Human Potential™.
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